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What is Human Performance Technolo!!v (HPT)?

To define Human Perfonnance Technology, we must begin by defining each
word - human, perfonnance, and technology - within the HPT context:

Human precedes perfonnance technology due to the fact that the HP
technologists deal with the perfonnance of people operating within results-oriented
systems. The HP technologist is focused on how to enhance individual human
perfonnance by looking at the organization, the process and the individual in the
defined setting.

Performance in the HPT context is defined as the outcomes and
accomplishments valued by the organization or system that one works in. These
accomplishments are what HP technologists are concerned with.

Technology is a tenn that within the HPT context has been used increasingly
to denote the application of procedures derived from scientific research and
professional experience to the solution of practical problems. Merged with the word
perfonnance and introduced into the workplace it suggests objectivity and systematic
procedure, it implies the application of what is known about humans and
organizational behavior to the enhancement of accomplishments, economically and
effectively, in ways that we value within the work setting.

Therefore, Human Perfonnance Technology can be viewed as a field of
endeavor that serves to bring about changes to a system, and in such a way that the
system is improved in tenns of the achievements it values. However, there are many
ways that theorists have tried to define this approach to enhancing organizational
perfonnance, and none of them have come to agree upon one definition. Nor do
professionals believe that there ever will be a consensus reached on a definition - but
they do agree upon its critical attributes.

HPT is systematic. It is an organized and applied in a methodical manner.
Methods exist that allow HP technologists to identify perfonnance gaps, characterize
these in measurable or observable ways, analyze them, select proper interventions,
and apply them in a controlled manner.

HPT is systemic. It looks at human perfonnance gaps as elements of systems,
which in turn, work with other systems. Without an evaluation of all the facets of the
system it rejects the apparent causes and solutions to the problem at hand. In this
method, perfonnance is seen as the result of a variety of influencing variables, all of ­
which must be analyzed before proper, cost-effective interventions are selected and
deployed.

HPT is grounded in scientifically derived theories and the best available
empirical evidence. When possible it seeks to achieve desired human perfonnance
through ways that have been derived from scientific research. If that is not possible
then it turns to documented evidence. Also, it does not believe in enthusiastic,
unsubstantiated interventions that cannot demonstrate finn theoretical foundations or

valid performance results.




